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Converting to academy status and joining the Alliance Schools Trust 

Frequently Asked Questions 

1. What is an Academy?  
An Academy is a state school that is run by an Academy Trust. The Academy Trust enters into an agreement with the 
Department of Education that sets out its responsibilities and accountabilities for the effective running of the 
Academy. The Academy is funded directly by the Government and not through the Local Authority (LA). 
 
2. What is a Multi-Academy Trust?  
A Multi-Academy Trust (MAT) is when 2 or more Academies come together in partnership. Within a multi-academy 
trust, all schools are governed by one academy trust. Each school retains its own governing body, which is 
represented on the Multi-Academy Trust Board. The Trust is accountable and responsible for the performance of 
each of the Academies and will delegate particular decision-making powers to the governing bodies of the individual 
Academies. As the Multi-Academy Trust is a single entity, it is envisaged that schools can achieve strong collaboration 
and drive-up standards by providing a cohesive strategy and vision across all of the schools working together.  
 
3. Is this the right time for Buckingham School to consider converting to an Academy and joining the Alliance 
Schools Trust?  
Yes. Governors have evaluated several options for the future for The Buckingham School and concluded that joining 
a MAT is the best way forward. Considerable time has been spent on evaluating several MAT options, and based on 
a detailed analysis of the current landscape, The Alliance Schools Trust was found to be the best option. 
 
As a standalone school, The Buckingham School is, and has been, in a strong position for the past few years, and now 
has the opportunity to become even stronger by leveraging the scale of a proven, local MAT, to enhance the value 
that it offers to all of its stakeholders. In addition to our own ambition to become stronger as a school, and as you 
know, the educational landscape is very dynamic, and whilst the local authority has been an excellent partner in the 
past and will remain a close alliance in the future, their capacity and remit in schools is gradually being eroded 
because of cuts in funding from central Government. The Buckingham School is a school that remains “ahead of the 
curve” in everything that we do and given this dynamic landscape, Governors feel that we will be best served by 
joining a MAT before many other local schools consider joining/ forced to join MATs in the future. 
 
4. Who are the Alliance Schools Trust and how do you know this is the right partner for us 
The Alliance Schools Trust was established in 2017 from its first school – Denbigh – and is now an established Multi-
Academy Trust (MAT) comprising of 6 schools, Denbigh School, Watling Academy, Watling Primary, Brooksward 
School, Drayton Park School and Willen Primary, serving nearly 5000 students and their families. Loughton Primary 
School is due to transfer to the Trust on 1st September 2026.  

It is led by a CEO (Sue Collings) and a team of experts in the fields of IT, Finance, HR and Facilities/Health & Safety. 
 
Governors conducted an extensive evaluation of several local academy MATs and applied stringent criteria in their 
search for the ‘best fit’ for The Buckingham School. The Alliance Schools Trust’s reputation across Milton Keynes (and 
beyond) is well known. Their brand is synonymous with high quality education, innovative approaches and with 
children at the heart of what they do. This aligns beautifully with our own vision and virtues.  Every school within the 
Alliance is either Good or Outstanding according to Ofsted (indeed, Watling Academy is the only secondary school in 
MK that has the highest grading) and with the added strength in the Maths Hub, it is clear to us that we will be 
welcomed into a strong, high performing and ambitious organisation that can certainly bring benefits to Buckingham.  
 
5. Has the decision to convert to an Academy already been made?  
No. Whilst the Governors have determined the best fit for our school, they must take into account the consultation 
responses and also require approval from the Department of Education’s Regional Director. 
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6. Would there be any changes to the Admissions Policy/criteria?  
No, there would be no planned changes to The Buckingham School’s admissions criteria.  
 
7. Would the term and holiday dates or the timings of the school day change?  
Academies, free schools and voluntary-aided schools are able to set their own term dates but are asked to set the 
same or similar dates in the interest of parents who may have children at different schools.  
 
8. How will being an Academy affect staff?  
If The Buckingham School becomes an Academy and joins the Alliance Schools Trust, all staff will automatically 
transfer to the new Academy Trust, on their current pay and conditions. All new staff would be employed under The 
Alliance School Trust’s pay and conditions agreements. Strict TUPE arrangement would be followed. 
 
Currently, the employer for staff is Buckinghamshire Local Authority. After conversion, all staff will be employed by 
The Alliance Schools Trust. Staff are legally protected to transfer under the same employment terms and conditions, 
including pensions. Their continuity of service is protected, and all staff will be consulted in accordance with the 
Transfer of Undertakings (Protection of Employment) Regulations. HR experts will walk staff through this process and 
Unions will also oversee this. 
 
9. What is a TUPE transfer? 
TUPE regulations protect your rights as an employee when you transfer to a new employer. TUPE stands for Transfer 
of Undertakings (Protection of Employment). 
 
A ‘TUPE transfer’ happens when: 
 

• an organisation, or part of it, is transferred from one employer to another 

• a service is transferred to a new provider, for example when another company takes over the contract for 
office cleaning 

 
You may be affected by a TUPE transfer if: 

• you’re transferring from your current employer to a new employer 

• other employees are transferring to a new employer, but you stay employed with your current employer and 
do not transfer 

• other employees have been transferred to the organisation you work for 
 
10. Who will be responsible for running our school?  
The Headteacher of The Buckingham School would still be responsible for running the school. The school would also 
retain its own Governing Board.  
 
11. How does a conversion impact upon Ofsted? 
Under the Academies Act 2010, schools may apply to the Secretary of State to convert to academy status. Such 
schools are known as academy converters.  
 
Upon conversion to academy status, the existing school closes and a new school opens in its place. Although little 
may have changed, the academy converter is a new legal entity. However, to assist parents and other interested  
parties, information about, and the inspection history of the school which preceded the new academy, are made 
available. 
 
It is important to note that, as the academy converter is a new school, which may not yet have been inspected, the 
inspection judgements of the predecessor school are not those of the new academy. However, the most recent 
inspection judgements of the predecessor school are taken into account by Ofsted for the purpose of scheduling the 
first inspection of the new academy converter. 
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12. What is involved in becoming an Academy?  
The school will engage with parents, students, staff and the wider community before the Governors reach their final 
decision. The Governing Board has voted for this proposal in principle, and the DfE’s Regional Director will decide (or 
not) to approve our application, if Governors decide to proceed.  
 
13. Would the school have to change its name or uniform?  
No, there will be no change to the name or uniform of The Buckingham School. The Trust is committed to each school 
retaining its individual identity.   
 
14. How are the children affected?  
Governors and Alliance Schools Trust Trustees envisage only positive improvements for The Buckingham School 
children over time. The children will not notice any immediate difference; they will be in the same uniform, in the 
same classrooms with the same teaching staff. We will continue to strive for an outstanding education for all our 
children. However, in time, the children may notice changes and improvements in the way that they learn, which will 
result from greater training opportunities for staff and wider opportunities for children in such areas as Maths, 
Computing and Science. The children and staff will potentially have access to resources currently unavailable to us 
(minibuses, theatre space, science labs to name a few!) 
 
15. Will we get more money as an Academy?  
Academies receive the same amount of per-pupil funding as they would receive from the Local Authority as a 
maintained school. All funding comes direct from Government to the Multi Academy Trust which controls the overall 
budget. Each school does not necessarily have more money, but as a group the schools are better able to control 
their part of the budget and seek economies of scale.  
 
16. Will you be introducing any new charges? No. There is no intention to charge in the future for anything that 
is currently free.  
 
17. How will the money raised by the Parents/ fundraising be used?  
Each school will continue to have its own independent mechanism for fundraising. The money raised by each school’s 
fundraising efforts will only be used for its own school and will continue to be independent of the school, raising 
money for agreed resources or projects that have been asked for by the school’s leadership.  
 
18. Does becoming an Academy change the relationship with other schools and the community?  
No, we are committed to being at the heart of our community and in improving the life chances of all children. We 
will continue to collaborate with schools that are outside of the proposed MAT and the wider community as well as 
Trust Schools. 
 
19. Will there be more exclusions as an Academy?  
No. Academies must follow the exact same Government guidance and law on excluding students. This includes 
reporting exclusions to the Local Authority.  
 
20. Will the Curriculum change?  
We currently teach to the National Curriculum and do not foresee moving away from this. Our main consideration 
will always be to deliver a broad and balanced curriculum that helps us to encourage in children a lifelong love of 
learning.  
 
21. Will our responsibilities in relation to Special Educational Needs and Disabilities (SEND) and exclusions 
change?  
No, responsibilities as an Academy in relation to SEND and exclusions will be just the same as they are now.  
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22. What is a Regional Director (RD)? 
The responsibilities of the Regional Director (RD) include monitoring the performance of Academies and intervening 
where underperformance is found; making strategic decisions on the creation of MATs and granting academy orders; 
ensuring there are enough academy sponsors to meet local demand.  
 
23. Why is it that schools are generally looking to join MATs? 
There are several factors that are encouraging schools to consider joining a MAT which include: 

• Statements from the current Government over the last few years that have outlined their desire that all 
schools join a MAT in the longer term. 

• Tightening Local Authority budgets have often (though not always) seen a reduction in the breadth of services 
that schools can access through their Local Authority. Many would see this as a trend that won’t be reversed. 
 

24. Who holds a Multi Academy Trust to account? 
At the moment, the Regional Director holds MATs to account in that they will only support the growth of a MAT if 
they are happy with how they are performing. Ofsted inspect schools and soon will also be inspecting MATs. 
 
25. How long will this process take? 
Consultation will be open for the next 2 weeks.  If the Regional Director approves the request, the conversion process 
is estimated to complete on 1st January 2027. 
 
26. How can I find out more?  
The best source of information on academies is the Government's own website: https://www.gov.uk/become-an-
academy-information-for-schools. 

https://www.gov.uk/become-an-academy-information-for-schools
https://www.gov.uk/become-an-academy-information-for-schools

