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Dear Parent / Carer,
Your Child’s Year 8 Timetable for the 2026-27 Academic Year

| am writing to let you know that your child will have received their Year 8 timetable for the coming academic year
this week. | wanted to take this opportunity to explain how their classes have been organised so that you understand
the thinking behind the groupings.

At The Buckingham School, we set students by subject rather than placing them in a single class for everything. This
means your child may be in a higher group for one subject and a different group for another, depending on their
particular strengths. We believe this gives every student the best chance to be taught at the right level and pace in
each part of the curriculum. Tutor groups and PE will be in mixed ability groups to ensure a wider social group and
gender needs are met.

The classes are named such as AB2 or CD3 on your child’s timetable, so it is worth explaining what these mean.
Each Year Group is organised into two halves for timetabling purposes, an AB half and a CD half, which are taught
in parallel. The letters simply show which half of the Year Group a class sits in; one is not “above” the other, and
each half contains its own full range of sets. The number then shows the set within that half. So AB2 means the
second set within the AB half of the year, and CD3 means the third set within the CD half. Because each half is set
independently, the sets in one half mirror those in the other.

These groups have been organised using a combination of prior-attainment information: Key Stage 2 (SATS) results,
the Cognitive Ability Test (CAT) data gathered since your child joined us, and the professional judgement of our
Curriculum Leaders and teachers, who plan each subject’s sets using students’ progress and classwork. Where
subjects are set, English and Mathematics groups are informed by the relevant reading and numeracy measures,
with other subjects drawing on students’ average scores. Taken together, this gives us a rounded and fair picture of
each student’s starting point.

Organising classes in this way directly supports our approach to adaptive teaching. When the range of prior
attainment within a class is more focused, teachers can pitch their explanations, questioning, scaffolding and
challenge more precisely to the needs of that group, structuring learning carefully, checking understanding
continually, and responding to what students need as the lesson unfolds. In our mixed-attainment groups, teachers
use exactly the same adaptive approach to stretch and support students across a wider range. In every classroom,
the aim is the same: to make sure each student is both well supported and suitably challenged.

| would like to reassure you that a student’s set is a starting point, not a fixed label. We review groupings termly to
make sure every student is in the class that best matches their progress, and because we monitor progress closely
and teach responsively, we are well placed to notice when a student is ready to move. Students can and do move
between sets as the year unfolds.

If you have any questions about your child’s timetable or groupings, please do not hesitate to contact your child’s
Head of Year or Curriculum Leader in the first instance.

Thank you, as always, for your continued support.
Yours faithfully,
Mr R Peel

Deputy Headteacher
rpeel@buckinghamschool.org

The Buckingham School is committed to ensure that every student should have the opportunity to attend school activities/obtain
equipment, regardless of their financial circumstances. As such, it may be possible to subsidise those students who would
otherwise be unable to attend trips/purchase items. Please feel free to write in confidence to finance@buckinghamschool.org, if
you wish to seek assistance, or obtain more information about Pupil Premium funding.
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