END OF YEAR, JULY 26
MESSAGE FROM
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OUR HEADTEACHER

As we draw to the end of a remarkable year in our school, we are
inevitably reflective about so many positive things.

AP CAREERS & SUCCESS FOR ALL

Our social media channel, on Facebook, gives just the merest ¢
ucceaa for All for All
hint of everything that goes on in and around our school. We
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could break the internet if we put everything on there! The
community will have the chance to see for themselves a little
more of what we do in the first 2 editions of our new Careers
magazine “Success for All”. Click on the front covers to read
more.
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Everything we do here is about preparing students for their

next steps. Therefore, everything we do here is “careers.” Edition 1 - Edition 2 -
Autum/Spring Summer Term
#tbscareers Terms

WELL DESERVED STRONG REPUTATION

Our school is flourishing at the moment.

» Record Student Numbers: We have record numbers on roll, and still growing, and are almost
completely full in the main school.

« High Demand for Places: 88% of our incoming Year 7 students nominated TBS as their first
choice, and 98% chose us as their first or second choice.

* Flourishing Sixth Form: We had record applications and record attendance (nearly 100
students) at our recent Year 12 Taster Day.

We have welcomed our new Year 7 (currently Year 6) into school for their Transition Days, and
there are rather a lot of them! There has been a real pressure on places at this school this year
and we additionally agreed to take a small handful of extra students into Year 7, to help partly
alleviate this.
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/N sure to nominate TBS as your first choice!

www.buckinghamschool.org


https://heyzine.com/flip-book/Careers1.html
https://heyzine.com/flip-book/Careers2.html

__________________________________________________
A rSCHOOL HIGHLIGHTS

Our Year 11 cohort were simply outstanding this year,
and we have enjoyed their leavers’ events, such as the
J assembly and their Prom. We look forward to seeing
= many of them return for Sixth Form, and we are
expecting another very strong intake into Year 12. Our
Sixth Form plays a vital role in the community, as
Success for All should be just that, and the
community’s school has just as much a duty to help
include everyone at Sixth Form level as it does at 11-16.

Year 13 broke all the moulds throughout their time here (along with our current Year 12). When we
launched our Core Expectations and completely rethought standards at our school, they were not
new, and had to adapt to a completely different mind-set, almost overnight. This cohort of students
bought into everything and, as results will show in August, are the most academically successful
Sixth Form cohort that we have ever had here.

wim EXCITING SITE DEVELOPMENTS &
“=“ SEND UNIT

Expected
Start/Opening

SEND Unit January 2027 An inclusive provision offering 8 places for students who can fit
into a secondary school in so many ways, but will not yet cope
with the main curriculum

Main Hall After Christmas A complete refurbishment to create a wonderful, multi-use
community and school space.
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(é THE ALLIANCE SCHOOLS TRUST

We have embarked on our journey to join The Alliance Schools Trust. Having agreed to take this
forward, the Governors have now completed a successful community consultation, during which
nothing was raised that would change their minds. As a result, we have moved on to the due
diligence phase, whereby both the school and the Trust establish that there is nothing to uncover
that either party should be unduly worried about.

e Timeline: The Trust aims to officially bring us on board by early 2027, but the process is not
entirely in the their hands

e Immediate Benefits: Starting September 2026, our school leadership will benefit from the
high-quality support and collaboration of “Trust-life” programmes

www.buckinghamschool.org


https://www.buckinghamschool.org/page/?title=Core+Expectations&pid=582
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NEW LEADERSHIP STRUCTURE (SEPTEMBER)

We have changes to our Senior Leadership Team which will further strengthen our position as a
school.

The Alliance Schools Trust have asked me to be their Secondary Lead. This means that | will become
Executive Headteacher (Interim until we are confirmed as part of the Trust), and spend a little more
time working outside of TBS. | will remain firmly responsible for every aspect of this school.

My role will be to oversee two other secondary schools, and to support their Headteachers and
leaders. Hopefully, we can spread a little Buckingham Magic! More importantly, my experience of the
secondary sector will broaden and this will only improve my own ability to take our school yet further
forward.

As a result of this, Mr Wardle will become Head of School (again, Interim). He will be responsible for
every aspect of the day to day running of the school. We will work together on the strategic
direction of the school, and he will become responsible for the delivery of it.

Mr Peel will continue in his role as Deputy Headteacher, and will continue to be responsible for the
academic education that your children receive. With the departure of Mr Toovey and the
appointment of a new Assistant Headteacher in this area, | am delighted to confirm that the quality
of education will be supported by Mrs Beaumont, who in addition to the strategic lead of our Sixth
Form, will now also be responsible for our curriculum from integrating with primaries, through to Year
13. This extensive responsibility is a measure of her ability and experience as a leader. Miss Keeping
will join the team to lead on Adaptive Teaching. Miss Keeping has ably led the development of
teaching and learning in our school from the wings, but it is time for her to occupy centre stage,
because this is a hugely important part of the next steps of our journey.

On our Pastoral Team, we have also had a rejig. Mrs Curtis, who led the behaviour journey in our
school so incredibly well (the school will forever be in her debt), is moving into new pastoral duties.
As recognition of her ability and experience, she will be entrusted with an extensive portfolio,
including safeguarding and attendance. In attendance, we are hoping for a little Curtis Magic! The
final new appointment to the SLT is Mrs Ribbans, who will lead on behaviour. No-one could be more
Buckingham than this former student, and Mrs Ribbans joins the team having been instrumental in
ensuring that the Year 11 just gone were an incredible group.

It is important to note that Mrs Ribbans will continue to act as HOY for Year 7 until a replacement is
in post. Further, she will then be the Senior Leader attached to this Year Group throughout their

journey.
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@ OUR FOCUS AREAS FOR 2026-27

In September, we will release our “Working Together” document, updated for the new academic year. One
thing it will highlight are the school’s next intended steps on its journey. Examination results continue to
improve over time, but there are always areas to focus on.

For the next three years we will continue to develop the measures that we have to make sure that students
who have barriers to successful education all receive the support that they need. We will also focus on
those students who did particularly well at primary school, and make sure their journey continues, and
concludes with outstanding GCSE results. These students will be a particular focus, but we will be working
to improve yet further for all students in these three areas:

1. Developing Adaptive Teaching CJ{:
o Meeting the needs of all learners in the classroom now that our school culture and basic standards
are stronger than ever. As | reported to Governors in June 2026, the culture is right. This means
teaching can move yet further forward.

2.Developing Students’ Literacy Skills a
o Providing targeted support so every student can access the GCSE curriculum and build literacy skills
for their future education, training and employment.

3.Developing Strong Attendance fo All L.‘i[
o Creating a greater sense of belonging, with a particular focus on supporting groups - such as
students with SEND - who face barriers to school attendance.

There is so much more | could share with you, however, with the Success for All magazines
to read as well as this letter, that is surely enough for now!

My role is changing in September, but it is a privilege for me to take on new challenges
AND vyet still be a huge part of this amazing school’s future. Whilst “I am not going
anywhere”, it is a point for me to reflect on the last eight and a half years, and remember
all of the amazing staff, students, parents and governors who | have had the honour of
working with. The best part for me is that this continues!

May | take this opportunity to wish the entire community of incredibly hard-working staff,

wonderful students and our supportive families, a truly wonderful summer.

With best wishes,

Mr A McGinnes
Executive Headteacher (Interim)

www.buckinghamschool.org
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