The Buckingham School
3 Year Strategic Plan [2018-2021]

VISION: Success for All through Achievement, Challenge & Enjoyment
MISSION: To be the school of choice for the Community

Financial . Continuous
IMPERATIVES: Stability Infrastructure Leadership

Students Staff Community School

Maximising potential A high performing team The school of choice

* Progress for All with * Planned continuous * Further Education into careers
appropriate Pathways Professional Development * An outward looking school
* Inclusive Learning [CPD] * Engagement in collaborative
Environment * Ongoing growth of Leadership Partnerships
* Developing ambitious, talent
confident & resilient citizens * Supported and accountable
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The Buckingham School Values

We strive for excellence in all that we do

An ethos of care and challenge pervades all aspects of school life. We all thrive in a highly inclusive, supportive, mutually
respectful and tolerant environment. Everyone belongs and everyone is valued. Trust and respect are values which underpin all

work and relationships at The Buckingham School, together with a high sense of unity that is ensured by honest interactions

Learning and progress are vital to our values. We promote a vibrant, exciting learning environment for everyone, encompassing
flexible skill development, technological capability, skilful communication, and entrepreneurship, as well as providing breadth of

knowledge, creativity, and sporting opportunities, both within and beyond the classroom, for all learners
We invest in staff through high quality professional development

We provide an environment where spiritual, moral, social and cultural understanding underpins all aspects of school life, and
ensures that everyone understands their rights and responsibilities as British Citizens.

Self-esteem, independence and resilience are fostered in all years

Relationships with parents/carers, staff and all stakeholders are of paramount importance, with effective communication and
collaboration leading to successful learning for all students

We serve the community, valuing and respecting the needs of all
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