SIP 2021-22 Outline Plan
STRATEGIC OBJECTIVE

The School, driven by The Buckingham Way, will:

STUDENTS

An ambitious, inclusive and engaging Curriculum for All of our students

Enable and inspire All students to achieve their full potential
1.1 Ensure that the curriculum is logically sequenced, offering a broad and balanced range of opportunities to learn and to thrive, that it is driven by current
educational research.
1.2 Embed a culture that promotes ALL students’ self-development and academic progress, whilst ensuring students are resilient learners that are prepared for
their future careers and pathways
1.3 Ensure that the curriculum exploits the opportunities provided by technology to offer individualised learning, and rich experiences of independent learning
STAFF

Inspirational teaching in a positive and inclusive learning environment

Empower All Staff to achieve their full potential as experts in their field
2.1 Embed a well-developed quality first teaching model – driven by The Buckingham Way - that relies on pedagogical methods steeped in educational research
and developmental practices
2.2 Embed a positive culture – driven by The Buckingham Way - reflected in everyday language and practice, that sincerely celebrates pupils’ many and varied
achievements, and their progression from their starting points
2.3 Continue to develop our multi-agency approach to safeguarding and higher levels of additional need
2.4 Develop and embed a culture which recognises the vital role of staff and recognises their authority as adults, and as successful and experienced learners
2.5 Ensure that the school’s development and training programme is versatile enough to meet the needs of all, whatever their role, career stage and aspirations
COMMUNITY

Financial stability through a balanced budget enabling sustained investment

A positive contributor to the wider community, with meaningful partnerships beyond the school gates
3.1 Ensure that the timetable is equitable and matches the needs of the students as well as the financial security of the school
3.2 Ensure that the school carefully plans for budget surplus and to invest in improving facilities and resources
3.3 Ensure that school secures opportunities to secure additional funding/income
3.4 Develop links with the community which are of mutual benefit to the ambitions of the school, and to the community
3.5 Maintain relationships with alumni of the school in order to inspire ambition amongst current students, support community links and career development
opportunities

